
 
 
Online communication is a fantastic tool for staying in contact with pupils and parents. 
Setting work, engaging learning, providing support are all justifiable reasons for using online 
communication. 
 
However there are several dangers included but not limited to: 

● Lost in translation - text can be read and misunderstood or misinterpreted as it 
doesn’t have the emphasis of the spoken word. 

● Over familiarity - message streams can lead to conversations which can stray away 
from the point of the original message and result in friendly and then potentially over 
familiar context. This can potentially lead to allegations against staff and institutions. 

● Loss of engagement - over time audiences become used to and bored by the same 
types of content and fail to respond 

 
It is therefore important to adhere to the Staff Code of Conduct, Acceptable Use Agreement, 
Online Safety Policy and Mobile Phone Policy. 
Below is some additional guidance: 
 
★ Keep communication clear and concise. 
★ Do not engage in long message streams. 
★ Always direct conversations back to the original task.  
★ Keep all messages, conversations and tasks professional. 
★ Only use equipment supplied by Venture MAT. DO NOT use personal devices unless 

agreed with SLT. 
★ Only use communication websites and software recommended by the Head Teacher 

of your school.  
○ Personal email, must NOT be used for contacting parents or pupils.  
○ Mobile phones and home phones should NOT be used for contacting pupils. 
○ If parents are contacted via mobile or home phones the number must be 

withheld to prevent uninitiated contact. 
★ Do not engage in live video communication with pupils and parents. This will 

potentially give them access to your home and you will also effectively have access 
to their home. 

★ Online calling sites such as Google Meets must not be used for calling Parents and 
Pupils, (even with the camera off) unless directed by the Head Teacher. 

★ Vary content and the types of content, using a variety of pre approved sites for 
learning. 

★ Alter your Google Classroom style and image to give the pupils a reason for checking 
the site. 

★ Add fun tasks and facts to your Google classroom so that it is not just about work. 
  



Amendment 21/05/2020 
 
In light of continued Home Schooling and loss of contact with pupils, it was felt that video 
calling may be beneficial to keep in contact with the children and re-engage learners. 
This has been trialled with Google Meets and some conditions MUST be adhered to: 
 

● Teachers must use their Google Classroom to initiate the Google Meet. (Instructions 
will be given through Google Classroom on how to attend and when meetings will be 
scheduled.) 

○ When the meeting is over the meeting link must be removed from Google 
Classroom to prevent children meeting unsupervised. 

● Parents/guardians must answer the call and then hand it over to the child. If no 
parent/guardian initiates or is present, then that child must be removed from the 
meeting immediately. 

● The teacher must record the Google Meet. 
○ This is to evidence any inappropriate messaging between all meeting 

attendees. 
○ This will save to the teacher’s Google Drive. 
○ This must be deleted in line with the data retention policy. 

● 2 members of staff must be present for the duration of the meeting. 
● The meeting host and second adult must ensure that all children have left the 

meeting or are removed from the meeting before leaving themselves. (This ensures 
that children cannot continue to use the video conferencing without adult 
supervision.) 

● If any safeguarding concerns arise these must be reported following normal 
safeguarding procedures. 
 


