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Introduction
This plan is based on the contingency framework for managing local outbreaks of COVID-19 and the schools
operational guidance, provided by the Department for Education (DfE).

This plan outlines the measures the school will take, if required, in response to a wider outbreak of COVID-19
within the setting. This outbreak management plan is important as now schools are no longer required to
undertake the protective measures such as face covering, bubbles or contact tracing day to day. We will only
implement some, or all, of the measures in this plan in response to recommendations provided by our local
authority (LA), director of public health (DsPH), Public Health England (PHE) health protection team or the
national government.

It may be necessary to implement these measures in the following circumstances, for example:

● To help manage a COVID-19 outbreak within the school

● If COVID-19 infection rates in the community are extremely high, and other measures have failed to reduce
transmission

● As part of a package of measures responding to a ‘variant of concern’ (VoC)

When might this extra action be required?
It makes sense to think about taking extra action if the number of positive cases substantially increases. This
is because it could indicate transmission is happening in the setting.

The thresholds, below, indicate when the school will seek further public health advice if they are concerned.

• 10% of children, pupils, students or staff who are likely to have mixed closely test positive for COVID-19
within a 10-day period.

For specialist settings like our ARB or settings that may operate with 30 or fewer children, pupils, students
and staff at any one time:

• 2 children, pupils, students and staff, who are likely to have mixed closely, test positive for COVID-19
within a 10-day period.

Shielding
We will adhere to national guidance on the reintroduction of shielding, which would apply to those on the
shielded patient list (SPL). All children, regardless of previous shielding advice are now not regarded as more
vulnerable to COVID-19 and therefore will not be asked to shield.

We will speak to individuals adults required to shield about additional protective measures in school or
arrangements for home working or learning.

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
https://digital.nhs.uk/coronavirus/shielded-patient-list


Protective measures

These protective measures measures will remain in place from September 3rd 2021

Enhanced cleaning routines Timetabled cleaning of shared spaces will continue. for
example door handles and desks.

White boxes at entrances These help separate staff and parents during busier drop
off and pick up times.

Limit to parent numbers waiting in reception The limit of 1 family at a time will remain in place.

Gatherings involving the whole school inside Assemblies will be held in person for a maximum of four
years groups at a time.

Gatherings involving parents inside the
building

Parents gathering for performances such plays /
assemblies in the school hall will continue to be
restricted.

Optional mask wearing Staff, visitors and parents are entitled to wear a mask
when inside the building.

Minibus Daily cleaning of the minibus controls and seatbelts

If recommended by the LA, DFE or PHE, we will re-introduce some or all of the following measures:

Face coverings Staff may be asked to wear face coverings in all shared spaces. The
school maintains stock for this event.

Bubbles The school may ensure that year groups are isolated once again from
each other by staggering playtimes, lunchtimes and restricting the
movement of pupils and staff around the buildings.

Restrictions to school trips and
residentials

These may be limited to local visits and no overnight trips if
required. A restriction on the use of public transport would be put in
place.

Parents or visitors in school This may be limited to key visitors only (police, medical or social
services). All other meetings may need to be held remotely.

Attendance restrictions (see below for details)

Wraparound care We will limit access to before and after-school activities and
wraparound care during term time. This may be limited to families of
critical workers or vulnerable children only.



Attendance restrictions
Attendance restrictions will only be recommended as a last resort. If recommended, we will implement the
measures in this section.

Eligibility to remain in school

In the first instance, we will stay open for:

● Vulnerable pupils

● Children of critical workers

● Our youngest children for example: Reception, Year 1 and 2.

If further restrictions are recommended, we will stay open for:

● Vulnerable pupils

● Children of critical workers

Education and support for pupils at home

All other pupils will be required to stay at home and will receive remote education.

We will aim to deliver remote education that meets the same quality of education that pupils would receive
in school, as outlined in our remote learning policy that can be found on the school website. This policy
outlines the details of how we aim to deliver remote education to each different key stage.

The school will continue to provide meals or vouchers for pupils eligible for benefits-related free school
meals while they are not attending school because of COVID-19 isolation guidelines. The details for how this
will be handled will be provided at the time.

Safeguarding

We will review our child protection policy to make sure it reflects the local restrictions and remains effective.

We will aim to have a trained designated safeguarding lead (DSL) or deputy DSL on site wherever possible. In
the unlikely event of school closure or partial closure we will revert to our safeguarding practices as outlined
in the Child Protection & Safeguarding: COVID-19 addendum which is available under the COVID response
tab of the school website.



Managing suspected or confirmed cases

Who needs to isolate? ● Anyone who has a positive PCR test for COVID-19
● Anyone who has symptoms and is awaiting a PCR test result
● Anyone who has a positive lateral flow test result and is

awaiting a PCR test result.
● Close contacts who are contacted by NHS test and trace who

are not fully vaccinated.
● Close contacts who are contacted by NHS test and trace who

develop symptoms themselves (they will then need to book a
PCR test)

Who does not need to
isolate?

● Close contacts of a positive case (including family members)
who are children (18 and under).

● Close contacts of a positive case who are fully vaccinated.
● Close contacts of a case who are awaiting a PCR test result and

do not have symptoms.

Who decides who is a
close contact?

● NHS Test and Trace now do all the close contact tracing.
● Schools will assist if required.

Frequently asked questions:

What do I do if my child has symptoms?

1. Book a PCR test for the child and isolate them.
2. Contact the school to let them know and get advice on home learning
3. Family members who don’t have symptoms do not have to be isolated if they are children or fully

vaccinated adults unless NHS test and trace asks them to.

What do I do if another family member tests positive?

1. Your children must still attend school unless they develop symptoms themselves.
2. Adults in your household don’t need to be isolated if they are fully vaccinated unless they develop

symptoms.

What happens if there is a positive case in my child’s class?

1. The child / adult that is positive will be isolated at home.
2. The class will continue as normal unless the case is one of a bigger outbreak. In this case the school

will follow it’s outbreak management plan and may introduce further protections like bubbles, mask
wearing or other social distancing measures. The school would seek advice from the DFE.

3. We will inform parents when there is a positive case in your child’s class.



Managing a positive case - Cornwall Council Flowchart


